






Brief Update on Campus Visits  
At EKU, Morehead, UofL, and UK 

2020 Projections Discussion and Institutional Key Indicator Goal Setting 
 

 
Campus Visit Agenda 
 

 Learn about strategic planning efforts and how 
institutions track and communicate performance. 

 

 Initiate a conversation on key institutional 
indicator goal setting. 

o K-12 teacher preparation as defined by 
the EPSB’s Quality Performance Indicator 
which includes PRAXIS pass rates, new 
teacher survey results, and the pass rate 
of the Kentucky Teachers Internship 
Program exam 

o Net cost as a percent of median family 
income 

o Undergraduate enrollment 
o Graduate enrollment 
o Six-year graduation rate 
o Retention rate (KCTCS) 
o Degrees and other credentials awarded 
o Degrees and other credentials awarded 

to minorities 
o Certificates and diplomas awarded 

(KCTCS) 
o Students transferring to four-year 

institutions from KCTCS 
o Student engagement in the 

undergraduate experience 
o Civic engagement 
o Extramural research and development 

funding 
o Business start-ups (UK and UofL) 

 

 The plan is to bring new institutional and state 
key indicator goals to the Council at its 
September 2006 meeting. 

 

 Get to know folks in person and become more 
familiar look and feel of each institution. 

 
 Discuss 2020 projections. 

o Review initial enrollment and degree 
projections for each institution 

o Explore short-term and long-term critical 
issues related to achieving projections 

 

Notes and Feedback 
 

 EKU and Morehead have new strategic plans for 
2006-2010. In both cases, there appears to be a 
stronger alignment with institutional key 
indicators and the Public Agenda. 

 UofL has already begun re-thinking its strategic 
plan that currently runs through 2008. Well 
established scorecard to track performance. 

 UK is also beginning a new strategic planning 
process to align with its Top 20 Business Plan 
and has established a new University Committee 
on Academic Planning and Priorities (UCAPP). 

 Giving the newly updated strategic planning 
efforts, combined with the 2020 projections, a 
number of institutions expressed interesting in 
updating campus action plans submitted in 2005 
as part of the Public Agenda. 

 Initial reactions to 2020 enrollment and degree 
projections have been amenable. 

 It was suggested that having regional enrollment 
and degree production goals might promote 
more collaboration and communication among 
education providers in a region including K-12, 
KCTCS, public and private four-year institutions, 
and adult education. 

 Institutions have expressed the desire to work 
closer with KCTCS and other four-year 
institutions on increasing transfers and better 
catering to adult learners. There’s also interest in 
having KCTCS share comprehensive enrollment 
and completions data in order to facilitate 
transfer and increase student success. 

 Several institutions inquired about cost per 
degree analyses and market analyses for college 
graduates. 

 To varying levels institutions try to use a portion 
of their budgets to invest in strategic initiatives. 

 Statewide planning efforts appear to help 
institutions use the Council to advocate change 
on campus. 

 The plan is to bring new institutional and state 
key indicator goals to the Council at its 
September 2006 meeting.
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